
Sucker River  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

 

GOVERNANCE 

 

Enhance safety and 

security in the 
community 

Security cameras in the community 
Long Term 

Funding-cost and 
vandalism/CCTV/Sasktel/Grants/locations(3) 

Neighborhood watch program  Medium Term Volunteers needed plus local safety meetings, gas POS 

More security & RCMP presence  
Short Term 

RCMP must implement, need Rizwan to provide a report, 
also recommendation’s on better service 

Youth center 
Long Term 

EMMC open weekdays and weekends(not 
atm)Funding,coping skills,counselling,food,kitchen,weekly, 

monthly and annual schedules 

Youth curfew 
Short Term 

There is a alarm at 9pm and 10pm, need to follow up with 

youth who wander after hours 

More street lighting 
Long Term 

Saskpower app not up todate, need ball diamonds, 

basketball courts funds 

More involvement with the parents 
Short Term 

ICFS, Education and councillor to work with parents(easter 

Sunday,canoe trip, keeweetan, 

Enforce dog bylaw 
Short Term / OG 

Councillor, public works need someone in sucker river to 

remove dogs 

Safe houses for families   Long Term Strategy developed by LLRIB, ICFS 

Remove drug dealers from the community 
Short-Medium Term / OG 

BCR non-members, rencore or take away housing for 

criminal activity or force housing policy  

Address gang 
activity in the 
community 

Neighborhood watch Short Term / OG Councillor and volunteers in communication 

Family support programs Short Term / OG ICFS, Education, health 



Sucker River  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

 
Youth committee & Youth programs 

Short Term / OG 
Councillor, youth workers, school can take leadership, we 

need a youth council that meets w chief and council 

Educate students about risks of gang life 
Short Term / OG 

Youth workers, councillor, education, ICFS, need to be 

more proactive, dog searches in schools 

Support system for victims Short Term / OG Justice, ICFS 

Cultural activities for healing and prevention  Short Term / OG Health, prevention and recovery. Schools and elders. 

Bylaw Development 

and Enforcement   

 

Establish an Animal Control Bylaw 
Done 

Need better integrity with Bylaw, not enforced, still lots of 
dog complaints 

Develop a Noise Bylaw Medium Term Executive Director and Council 

Establish a youth curfew  Short Term Councillor to lead 

Enforce drinking and driving laws Short Term RCMP/CSO/RID Program 

Improve 
communication 

between members 
and leadership 

 

Increase participation of Chief and Council at community events  
Short Term 

Chief and Council, In sucker river we have had three 
community meetings in last year, as well as participation in 
community events and volunteering 

Hold additional community meetings 
Medium Term 

Executive Director and Chief and Council, also go online for 

meetings 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM STATUS 

LAND & 
RESOURCES 

Protect the 

environment 

Protect the lakes and water sources from contamination Short Term  Lands and Resources office 

Remove fuel tanks located near the lake Short Term  Lands and Resources office 

Prohibit littering in community areas and lakes Short / Medium Term  Lands and Resources office 

Protect Traditional 

and Historic Sites  

 

The church Medium Term  Lands and Resources office,/needs new shingles 

Old culture camp site Medium Term  Lands and Resources office/need a eating area covered 

Beach Medium Term  Lands and Resources office/on going w boat launch 

Sweat lodges Short Term  Lands and Resources office 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM STATUS 

HEALTH 

Ensure access to 
health programs 

and services in the 
community  

 

Provide addictions support services Short Term Health/Social Development/ICFS 

Provide mental health support services Short/Medium/Long Term  Health/Education 

Invest in a community ambulance (improve response times) Short Term ISC  

Install numbers on homes to support emergency responders   Short Term Public Works/90% complete 

Provide emergency services 24 hrs a day Short/Medium/Long Term  Health/Need first responders 

Train additional First Responders Short Term Health/Social Development/Maurice Ratt 

Hire an additional medical taxi driver Medium Term  Health 

Hire additional registered nurses Short/Medium/Long Term  Health 

Establish a community nursing station Medium / Long Term Health 

Develop a larger health centre Long Term  Health/renovations are in the plans 

Develop a pharmacy in the community Long Term  Health/need a medicine chest in sucker river 

Provide physical therapy services 
Short / Medium Term  

Health/Need to book physical therapists coming into sucker 

river 

Purchase an AED to have in the community 
Short Term 

Health/Social Development/ we need training now we have 

one. 

Provide home care support for Elders Short Term Health/ need more programming for elders 

Purchase overdose kits Short Term Health 
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Improve communication and awareness of available health services Short Term Health 

Provide pre-natal programs Short Term Health 

Provide after care programs Short Term Health 

Have Cree speakers on health staff to translate  Short Term Health/ there is on staff 

Emphasise the medicine wheel in health treatments Short Term Health/ICFS 

Provide sexual health education programming Short Term Health/Education/ICFS 

Promote nutrition 

and physical 
activity  

 

Provide more healthy food options in the community Short/Medium/Long Term  Health/Social Development/SRCS 

Develop a community garden Short/Medium/Long Term  Local councillor/Lands and Resources office/KEEWEETAN 

Provide nutritionist support services Short/Medium/Long Term  Health/Social Development/CFS 

Provide meals on wheels service for Elders Short/Medium/Long Term  Health/THIS IS BEING DONE 

Provide healthy lifestyle workshops Short/Medium/Long Term  Health/Social Development/CFS/Education 

Provide more opportunities for programmed recreation in the community 

(dance classes, yoga, sports tournaments in the community, etc.) 
Short/Medium/Long Term  

Increased programming can be done with more funding 

resources towards recreation program 

Provide more facilities for recreation (music / dance studio, gym / fitness 

centre / rec-plex, skate park, sports recreation fields i.e. baseball, soccer, 
etc., swimming pool, curling rink, outdoor track, indoor skating rink, youth 
centre) 

Short/Medium/Long Term  

Lots of activities in the small communities can be 

coordinated with the local school. 
Cost/benefit factor needs to be considered for large 
recreation facilities; programming available in the 
community. 

Provide exercise programs for Elders Short/Medium/Long Term  Health 
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Provide diabetes education programming Short Term Health 

 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

EDUCATION  

Enhance adult 
education programs 

and services for 
adults  

Provide parenting classes and programs / CFS Triple P Short Term  

Offer Adult Basic Education Certificate Program 
Medium Term 

Depends on the length of courses 

PES can offer incentive for IA clients taking ABE/AES 

Offer General Educational Development course 
Long Term 

Depends on type of courses and length 

PES can offer incentive for IA clients taking GED 

Provide safety training courses  
Short Term 

We currently have these set up between departments such 
as Woodland Cree 

Provide childcare services for adult students 
 

We have DC/HS in act comm’s that are not used at 
capacity 

Provide transportation services or funding for transportation for students to 
be able to get to courses / training Medium Term 

Need to visit this and meet with Bus Coordinator to see if 
we can expand on transportation. 

Work with others to streamline band transportation. 

Provide drivers education courses / PES pays for test fees, and 6+6 course 

for IA clients in the PES program 
Short Term 

We currently do this – need more context. Is this for 

adults/students? 

Provide evening / weekend certificate training programs  
This could be Short Term 

Depends on the type of course. Short term courses 

would/could be ST longer course we could need to 
possible apply for fund so MT. 
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HOUSING 
Ensure members 
have access to 
appropriate housing. 

Develop an Elders home 
Medium Term 

Need to allocate funds or get new funding. Waiting list 
identifies family units as priority. 

Develop bachelor housing units 
Medium Term 

Need to allocate funds or get new funding. Waiting list 

identifies family units as priority. 

Develop additional homes to address overcrowding 
Medium Term 

Need to allocate funds or get new funding. Waiting list 

identifies family units as priority. 

Renovate existing homes Medium Term Need funding / grants 

Establish a Housing Committee Short Term Need candidates to put in election 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM STATUS 

INFRASTRUCTURE 
DEVELOPMENT 

Maintain Community 
Infrastructure  

 

Remediate vandalised properties  Short Term Which ones? 

Regularly clean and maintain all community facilities Short Term Which ones? 

Improve drinking water quality Short Term WTP upgrade project is happening 

Upgrade water lines to homes 
Medium Term 

Upgrade? No SK houses are on tanks. Will have our 
fuel water service. 

Invest in Community 
Facilities and 
Infrastructure  

 

Upgrade septic tanks in the community  Medium Term Need funding for sewage pumping station on north side. 

Develop additional playground areas Medium Term Need funding / grants 

Establish a recycling program / depot 
Medium Term 

Services located in La Ronge/started a program in 
sucker river for cradboard 

Develop a new Community Hall Short Term Aged. Need funding.Emergency Response centre 

Build a cellular tower  Short Term Done. 

Develop a larger Church Medium Term Need funding / grants 

Renovate arena  Medium Term Do not have one 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

SOCIAL 

Motivate and inspire 
youth to achieve 

their goals 

 

Bring in role models  Short Term Along with post secondary / motivational speakers 

Teach basic life skills Short Term Along with social development / Education high school 

Youth centers open longer Short Term Recreation / youth programs 

More parent involvement  Short Term Goal with education parent / teacher/ ICFS 

Educate about higher education Short Term Along with post secondary 

Acknowledgment for achievements Short Term Award / recognition 

Funding assistance Short Term Along with Social Development / Education group 

Expand programs available  
Short Term 

Along with JP funding, Education/partnership with other 
programs 

Land base training 
Short Term 

Along with cultural days event or possible with JP$ 

Education 

Hold additional cultural events  
Short Term 

Partner along with other program for volunteer with 

elders and youth 

Provide sports and recreation activities Short Term Partner with schools and rec programming 

Address violence 
Short-Medium Term 

Partner with justice / education / about awareness / 
partner 

Provide transportation services 
Short Term 

Partners with education / social development to 
transport youth to various activities – comm rec van 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

ECONOMY 

Enhance members’ 

independence and 
life-skills  

 

Develop and implement bridging programs to transition off or minimize 
reliance on welfare 

Short / Medium Term Social Development 

Establish and implement a job creation strategy  Short/Medium/Long Term  Social Development 

Establish youth summer employment programs to meet community 
needs (e.g. spring clean ups, community landscaping, home painting 
projects) 

Short Term  Social Development/Education 

Investigate the use of alternative energy sources and co-generation 

projects to reduce electricity costs  
Short/Medium/Long Term  Lands and Resources office 

Create employment 

opportunities for 
members  

 

Life skill training within the community Short Term  Social Development/Education 

Hire local contractors and labourers  Short Term  Public Works 

Create a trades training program Short/Medium/Long Term  Public Works 

Encourage new local businesses Short/Medium/Long Term  KLMP/KGB 

Ensure essential 

products are 
available in our 

community 

 

More capacity for fresh produce and products in the community store Short Term  KGB 

Community garden for local produce  Medium / Long Term Lands and Resources office 

Available trapping supplies locally  Medium Term KGB 
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