ACTION

SHORT/ MEDIUM/ LONG TERM

COMMENTS

GOVERNANCE

Bylaw Development
and Enforcement

Develop a Noise Bylaw

Medium Term

Chief and council, enforced by CSO’s/RCMP

Establish a youth curfew

Medium Term

Chief and council, enforced by CSO’s/RCMP

Enforce drinking and driving laws

Medium Term

Chief and council, enforced by CSO’s/RCMP

Establish an Animal Control Bylaw

Medium Term

Chief and council, enforced by dog catcher/security/CSQO’s

Address gang
activity in the
community

Establish a neighborhood watch program Short term Community Safety group/Security
Family support programs Short term CFS/Social Development

Youth committee & Youth programs Short term CFS/Social Development/Health/Education
Educate students about risks of gang life Short term CFS/Social Development/Education
Support system for victims Short term CFS/Health

Cultural activities for healing and prevention Short term CFS/Social Development/Health/Education

Address issues with
alcohol and drugs
in the community

Around the clock police patrol

Medium term

Security/CSO’s/RCMP

Parenting classes

Short term

CFS/Social Development/Health

Dry community

Medium term

Chief and council/security/CSO’s/RCMP

Night security Short Term Security/CSO’s
AA meetings Short term Social Development/Health
Indian Child and Family Services available and involved in the community Short term CFS
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el SHORT/ MEDIUM/ LONG TERM SOl AIUE
Treatment center Short term Health (wellness center cabin)
Roadblocks / check stops Short Term / OG Check stops were established during Covid
Youth programs Short term CFS/Social development/Health/Education
Increase participation of Chief and Council at community events Short term Chief and council
Improve
communication
between members | Hold additional community meetings Short term Local councillor/All departments

and leadership

Circulate a community newsletter (monthly) LLRIB Newsletter (quarterly)/Band office/Band

Short term businesses/School
Out of town security Medium term Security/CSO’s/RCMP
Improve safety and . . .
security in the Increase RCMP presence and response times / RCMP Short term Community Consultative Group (CCG)
community
Surveillance Long Term Security/CSO’s/ISC
Curfews Medium term Chief and council/Security/CSQO’s
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Address litter and garbage throughout the community Lands and Resources office/Public Works/Summer
Short term .
students/Social Development
Establish forest fire management plan Medium term Lands and Resources office/PAGC
Remove dead trees surrounding community to reduce forest fire risks Short term Lands and Resources office/PAGC/Summer students
Protect the Remediate old dump site Medium term Lands and Resources office/Public Works/PAGC?
environment
Remediate old store site Medium term Lands and Resources office/Public Works
Protect the lakes and water sources from contamination Long term Lands and Resources office
Practice responsible clear cutting and logging to preserve treed areas Long term Lands and Resources office/PAGC
LAND &

RESOURCES Practice responsible resource extraction Long term Lands and Resources office
Churchill River system/ N/A N/A N/A
Hunting, fishing, and trapping areas Long term Lands and Resources office/PAGC
Grave sites Long term Lands and Resources office

Protect Traditional
and Historic Sites Protect chimney at the old site Long term Lands and Resources office

Little Hills Long term Lands and Resources office
Church Long term Lands and Resources office
Cheapugumikohketc Long term Lands and Resources office
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HEALTH

Morin Lake

Improve health
programs and services
provided in the
community

Ensure members have
access to recreation
opportunities

Promote nutrition and
physical activity

Enhance access to traditional medicine practices

More assistances with the Elders

Support more programs in the community

Improve ambulance response times

Establish an emergency contact list

Make transportation available for members

Fundraising to support youth and families participating (equipment costs

etc.)

Create recreation coordinator position in the community

Build an indoor/outdoor skating rink

Build a recreation centre

Expand access to healthy food options in the community

Provide more facilities for recreation in the community

Medium term

Medium term

medium

medium

Short term

Short Term

Short Term

Short Term

Short Term

Short Term

Short term

Medium Term

Health/Education

Health/Social Development

Health/Social Development/Education/lJRMCC/CFS

Health

Community Safety Group/Health/Band office

Community rec program owns a van for this purpose

Social Development/JRMCC/CFS

Position in recreation is established. Recreation
coordinator position as eliminated by NSCRA.

JRMCC/Public Works

One is available in the community.

Health/Social Development/Lands and Resources office

JRMCC/Social Development/Health/Public Works



ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Establish an adult employment training centre Long Term Education/Social Development

Purchase computers for the school / establish community computer lab Short Term Done and ongoing upgrades occurring

Improve internet access for online courses Done - this has happened but needs cell towers — now

Short Term
completed.
Provide land-based learning and instruction Short Term Completed
Enhance adult Provide parenting programs / CFS Medium Term CFS — Triple P Parenting — have trained who can do this

education programs

EDUCATION )
and services for
adults Offer Adult Basic Education Certificate Program / Such as? . Woodland Cree and other partnership already work on
Medium Term this

Offer General Educational Development Course / Need more info Long Term Woodland Cree and other partnership already do this
Provide safety training courses / These are short courses Short Term Education/Health/Social Development
Provide First Aid / CPR training Short Term All departments
Provide childcare services for adult students / Daycare / HS? Short Term We offer this service — never use to its full capacity .
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ACTION

SHORT/ MEDIUM/ LONG TERM

COMMENTS

HOUSING

Ensure members have
access to appropriate
housing.

Complete a homeownership policy

Short Term

Done.

Develop bachelor housing units

Medium term

Need to allocate Sec 95 funding or get new funding. Waiting
list identifies family units as priority.

Develop additional homes to address overcrowding

Long term

Need to allocate Sec 95 funding or get new funding. Waiting
list identifies family units as priority.

Renovate existing homes

Long term

Need funding / grants.

Ensure all homes have water, sewer, and electrical services

Medium term

Study currently being done.

Morin Lake




ACTION

SHORT/ MEDIUM/ LONG
TERM

COMMENTS

INFRASTRUCTURE
DEVELOPMENT

Remediate vandalised properties Short Term All Departments
Maintain Community
Infrastructure Regularly clean and maintain all community facilities Short Term All Departments
Improve drinking water quality Short Term WTP upgrade project .Public Works
Provide regular garbage pick up services (and lockable bins) Short Term Public Works

Invest in Community
Facilities and
Infrastructure

Develop a new Community Hall

Medium Term

Need funding/grant, ISC

Build a cellular tower

Short Term

Done

Install larger septic tanks

Medium Term

Look at scheduling. Public Works

Improve Community
Road Conditions

Install traffic calming measure (speed bumps etc.)

Medium Term

Disrupts road upgrading.Public Works

Pave roads

Long Term

Need funding / grants (#1,000/m in 2015), ISC

Regularly grade / maintain roads (fix potholes)

Medium Term

Need to adjust road grading schedule. Done weekly.
Public Works
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Provide Culture camps (i.e. teaching youth traditional skills) Short term Education/Health/Social Development
More Cree language in schools Short tern Done (K-12)
Ensure Youth are
connected to our - . -
SOCIAL culture and traditions Youth hunting / fishing trips Short term Done (K-12)
Weekly culture sessions Short term Done (K-12)
Eﬁgﬁlezgj:rs come from other communities to teach and share Short term Education/Health/Social Development/CFS
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Deyelop and implement bridging programs to transition off or minimize Long term Social Development/Education
reliance on welfare
Enhance . . . . . . .
members’ Establish and implement a job creation strategy Medium term Social Development/Education
independence and
life-skills i '
EStab“Sh youth summer employment brograms to meet ‘.’O'T“m“”'t.y needs Short term Social Development/Education/Public Works
(e.g. spring clean ups, community landscaping, home painting projects)
ECONOMY Inv_estlgate the use of_ glternatlve energy sources and co-generation Long term KLMP/Lands and Resources office
projects to reduce electricity costs
c Pursue resource exploration and extraction opportunities Long term KLMP/Lands and Resources office
reate
employment
opportunities for | Allow both community and privately owned businesses on reserve Medium term KGB/Lands and Resources office
members
Develgp commerc!al _enterprlses' suchasa s_tore, mechanical shop, fishery, Long term KGB/KLMP/Lands and Resources office
recycling depot, wildlife harvesting, eco tourism ventures, etc.
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