ACTION

SHORT/ MEDIUM/ LONG TERM

COMMENTS

Bylaw Development
and Enforcement

Establish an Animal Control Bylaw

Medium Term

Band Admin — Local Councillors

Develop a Noise Bylaw

Medium Term

Band Admin — Local Councillors

Establish a youth curfew

Medium Term

Band Admin — Local Councillors

Enforce drinking and driving laws

Medium Term

Band Admin — Local Councillors

GOVERNANCE

Establish a neighborhood watch program

Long Term

Police Board — Band Admin

Family support programs

Medium Term

ICFS — Health — Band Admin

Address gang . : o« »
activity in the Youth committee & Youth programs Medium Term ICFS — Band Office “C&C
community
Educate students about risks of gang life Medium Term IFS — School — Band Office
Support system for victims Short Term RCMP — Band Admin
Cultural activities for healing and prevention Short-Medium Term ICFS — Health - Education
Increase participation of Chief and Council at community events Short Term Band Admin — Monthly Event Calendar — Communication
Improve Officer
communication
between members

and leadership Hold additional community meetings Short Term Band Admin — Local Councillor

Use of social media & print materials (posters / flyers / newsletters) Short Term Band Admin — Communication Officer
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Protect the environment from contamination Short-Medium Term Lands Office, Band Admin

Protect the Prohibit littering in the community Short-Medium Term Band Admin, Local Councillors
environment

Restrict tree removal but allow for thinning of vegetation to prevent

o e Short-Medium Term Lands Office, Zone Maps
LAND & wildfires
RESOURCES
Sweetgrass areas Short Term Lands Office, Bands Office, Zone Maps
Protect Traditional
and Historic Sites Burial grounds Short Term Lands Office, Bands Office, Zone Maps
Culture camp areas Short Term Lands Office, Bands Office, Zone Maps
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THEME GOAL

Ensure access to
health programs and
services in the
community

HEALTH

ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS
Provide addictions support services Short Term
Provide mental health support services Short Term
Provide emergency services 24 hrs a day Short Term
Hire an additional medical taxi driver Long Term
Hire additional registered nurses Long Term
Establish a community nursing station Long Term
Develop a larger health centre Long Term
Develop a pharmacy in the community Long Term
Provide physical therapy services Long Term N/A

PAGC & La Ronge Health

Provide home care support for Elders Short Term Looks After LRR Clinic
Purchase overdose kits Short Term
Improve communication and awareness of available health services Short Term
Provide pre-natal programs Short Term
Provide after care programs
Have Cree speakers on health staff to translate Short Term
Emphasise the medicine wheel in health treatments
Provide sexual health education programming Short Term
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THEME GOAL

Promote nutrition and
physical activity

ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS
Provide more healthy food options in the community Short Term
Provide nutritionist support services Short Term
Provide meals on wheels service for Elders Short Term
Provide healthy lifestyle workshops Short Term

Provide more opportunities for programmed recreation in the community
(dance classes, yoga, sports tournaments in the community, etc.)

Short / Long Term

Provide exercise programs for Elders

Short Term

Provide diabetes education programming

Short Term
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EDUCATION

Enhance education
programs and
services

ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Establish an adult employment training centre Short Term

Purchase computers for the school / establish community computer lab Short Term

Improve internet access for online courses Short Term

Provide land-based learning and instruction Short Term
LRR School is separate admin body
f in off .

Provide parenting programs Short Term rom band admin office education

authority

Offer Adult Basic Education Certificate Program

Medium Term

Offer General Educational Development Course Short Term
Provide safety training courses Short Term
Provide First Aid / CPR training Short Term
Provide childcare services for adult students Short Term
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Complete Home Ownership Policy Short Term Band Admin & PW&SH Department (LPR of Lac La Ronge)
Enhance existing Increase communication to all members regarding the various . ,
housing conditions opportunities for home ownership Short Term Band Admin of Housing Com.

and increase new
home availability

Identify approaches to increase the cycle of renovations to existing Band Admin & PW&SH Department (LPR of Lac La Ronge)

Medium Term

houses Tenant Relationship Officer
Enhance members’ independence and life skills Short Term PES, Band Admin, “CESC”

Ensure members have access to appropriate housing. Medium Term PWSH

Develop an Elders home Medium Term Band Admin & Economic Development LRR

Develop and
implement a home
maintenance Develop bachelor housing units Medium Term Band Admin & Economic Development LRR
education program for
all homeowners and

HOUSING renters Develop additional homes to address overcrowding Medium-Long Term Band Admin & PWSH (LRR & LLRIB)
Renovate existing homes Medium Term Band Admin, CMHC & PWSH (LRR & LLRIB)
Establish a Housing Committee Short Term PWSH (LLRIB / LRR) “C&C”
Hire certified workers (for construction & maintenance) Short Term Band Admin & Procurement Policy
Renovate when necessary Short-Medium Term PW&H (LRR / LLRIB)

Ensure all members

haveaccessto | pnqre accessibility is considered Band Admin & PW&H (LRR / LLRIB)
appropriate housing in

the community

Create houses for single/partner families Short-Medium-Long Term PW&H (LRR / LLRIB) & Band Admin Economic
Development

Build duplexes Medium-Long Term PW&H (LRR / LLRIB) & Band Admin Economic
Development
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Home ownership orientation Short Term PW&H (LLRIB) & Band Admin
Houses to be inspected regularly Short-Medium Term Tenant Relationship & Band Admin
Build energy efficient houses Short-Medium Term CMHC & PW&H (LLRIB / LRR)
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ACTION

SHORT/ MEDIUM/ LONG
TERM

COMMENTS

INFRASTRUCTURE
DEVELOPMENT

Maintain Community
Infrastructure

Remediate vandalised properties

Medium-Long Term

Band Admin PW&H LRR

Regularly clean and maintain all community facilities

Short-Medium Term

Band Admin PW&H LRR

Improve drinking water quality

Medium-Long Term

Band Admin — C&C — WTP Project Team ISC.

Invest in Community
Facilities and
Infrastructure

Develop additional playground areas

Medium Term

ICFS — Health, Education, Band Admin

Establish a recycling program / depot

Medium-Long Term

Band Admin PW&H LRR

Establish disposal service for large items (appliances, furniture, etc.)

Medium-Long Term

Band Admin & PW&H LRR

Provide larger garbage bins

Short-Medium Term

Band Admin & PW&H LRR

Invest in fire fighting equipment (i.e. fire hall, fire trucks, hydrants)

Medium-Long Term

ISC, Band Admin, Capital Project

Provide regular garbage pick up services

Short Term

Band Admin, PW&H

Develop a new Community Hall

Medium-Long Term

Band Admin, Health, ICFS

Improve Community
Road Conditions

Pave main roads in community Long Term Band Admin
Regularly grade / maintain roads Short Term PW&H, Band Admin
Install streetlights Long Term PW&H, ISC, Band Admin
Fix potholes N/A

Install speed bumps to slow traffic N/A
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SOCIAL

Motivate and inspire
youth to achieve their
goals

ACTION

Bring in role models

SHORT/ MEDIUM/ LONG TERM

Short-Medium Term

COMMENTS

PES, Social Development

Teach basic life skills Short Term PES, Health, ICFS, Band Admin
More parent involvement Short Term ICFS Prevention Procurement
Educate about higher education Short Term Education, Social Development, Band Admin

Acknowledgment for achievements

Short-Medium Term

Education, Health, ICFS, Band Admin

Funding assistance

Short Term

PES, Band Admin

Expand programs available

Short-Medium Term

PES, Band Admin

Land base training

Short-Medium Term

Education, Health, ICFS

Hold additional cultural events Short Term Education, Health, ICFS
Provide sports and recreation activities Short Term ICFS, Rec, Band Admin
Address violence Short Term ICFS, Band Admin

Provide transportation services

Short-Medium Term

Band Admin, PES, ICFS, Health
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ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS

Provide more transportation options Medium-Long Term Band Admin
Provide driver training Short Term PES< IA, Band Admin, Economic Development
Have businesses provide on the job training Short Term PES, IA, Band Admin
Create
employment
ECONOMY opportunities for | Offer more training programs within the community Short Term PES, IA, Band Admin
members

Pursue resource exploration and extraction opportunities Long Term Economic Development, Local Councillor
Allow both community and privately-owned businesses on reserve Short Term Economic Development, Local Councillor
Develpp commercial enterprllses sgch as a grocery store, concre.te plant, Long Term Economic Development, Local Councillor
sawmill, restaurant, community taxi, farm, sand and gravel extraction, etc.
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