
Lac La Ronge  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

 

GOVERNANCE 

 

Enhance safety and 
security in the 

community 

Neighborhood watch program  Short term Safety Committee 

Security & RCMP involvement Short Term / OG Chief and council/CCG committee 

Youth center / ICFS Medium term Centre is established, however scope enhancement to 
include further programming needs funds 

Curfew / RCMP Medium term Chief and council/RCMP/CSO’s 

More street lighting / PW&H Short Term / OG Public works & housing action item 

More involvement with the parents Medium term Education/CFS/Social Development 

Enforce dog bylaw Short term Dog catcher/Security/CSO’s 

Safe transportation  Medium term Social development clients and elders 

Remove drug dealers from the community / RCMP Long-Term  Chief and council/RCMP/CSO’s/Security 

Address gang 
activity in the 
community 

 

Neighborhood watch Short term Safety committee 

Family support programs / ICFS Short term Social Development/CFS/Health 

Youth committee & Youth programs / ICFS, Health, RDU Short term Education/Health/Social Development 

Educate students about risks of gang life / RDU Short term Education/Health/Social Development 

Support system for victims / ICFS Medium term Health 

Cultural activities for healing and prevention / Health Short term Health/CFS/Social Development 



Lac La Ronge  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

Bylaw Development 
and Enforcement   

 

Establish an Animal Control Bylaw Short Term Chief and council , supported by dog catcher and security 

Develop a Noise Bylaw Short Term Chief and council , supported by CSO’s and RCMP 

Establish a youth curfew  Medium Term Chief and council BCR , supported by CSO’s and RCMP 

Enforce drinking and driving laws Medium Term CSO’s and RCMP , supported by Chief and council 

Develop partnerships with La Ronge and Air Ronge for compatibility and 
enforcement  Medium Term Chief and council 

Improve 
communication 

between members 
and leadership 

 

Increase participation of Chief and Council at community events  Short term Restricted by Covid guidelines 

Hold additional community meetings Short term ongoing 

Use of social media & print materials (posters / flyers / newsletters) Short term Band website , Quarterly newsletter at each department and 
businesses asap 

 

 

  



Lac La Ronge  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

LAND & 
RESOURCES 

Protect the 
environment 

Protect the lakes and water sources from contamination Long Term In progress with LLRIB Land Code, and Lands & 
Resources Office 

Monitor lake for contamination Long Term “                                     “ 

Remove fuel tanks located near the lake Long Term  

Prohibit littering in community areas and lakes Long Term  

Restrict tree removal but allow for thinning of vegetation to prevent 
wildfires  

Long Term  

Reduce pollution from mines Long Term  

Relocate the lagoon further from community center Long Term  

Protect Traditional 
and Historic Sites  

 

Little Hills Long Term  

Fox Point Long Term  

Graveyards Long Term  

Mushroom land Long Term  

Bells Point Long Term  

Churches Long Term  

Keethanow Corner Long Term  

Old Hospital Long Term  

Cultural site downtown Long Term  

Traditional hunting areas, traplines, and berry picking areas. Long Term  

  



Lac La Ronge  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTs 

HEALTH 

Ensure access to 
health programs 

and services in the 
community  

 

Expand addictions support services Long Term Health/Social Development 

Expand mental health support services Long Term Health 

Install numbers on homes to support emergency responders   Long Term Public Works 

Enhance medical services and training for staff and first responders  Long Term Health 

Establish a community nursing station Long Term Health 

Develop a larger health centre Long Term Health 

Develop a pharmacy in the community Long Term Health 

Provide physical therapy services Long Term Health 

Expand home care support for Elders on reserve  Long Term Health 

Improve communication and awareness of available health services Long Term Health/Social Development/CFS 

Expand pre-natal programs Long Term Health 

Expand after care programs Long Term Health/Social Development/CFS 

Expand Cree speakers on health staff to translate  Long Term Health 

Emphasise the medicine wheel in health treatments Long Term Health/CFS 

Provide sexual health education programming Long Term Health/Education/Social Development 

Expand access to healthy food options in the community Long Term Health/Social Development/CFS 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTs 

Promote nutrition 
and physical 

activity  

 

Develop a community garden Short term Ty Roberts , Lands and Resources , on going 

Expand nutritionist support services Short Term Health/Social Development/CFS 

Provide meals on wheels service for Elders Short Term Health/Social Development 

Provide healthy lifestyle workshops Short Term Health/Social Development/CFS 

Provide more opportunities for programmed recreation in the community 
(dance classes, yoga, sports tournaments in the community, etc.) Short Term & Currently 

Happening 

Covid restrictions allow for activities and games but 
tournaments not recommended 

New dance club and yoga programs started 

Provide more facilities for recreation (music / dance studio, gym / fitness 
centre / rec-plex, skate park, sports recreation fields i.e. baseball, soccer, 
etc., swimming pool, curling rink, outdoor track, indoor skating rink, youth 
centre) 

Short / Medium Term Train community has numerous facilities as listed with 
exception of swimming pool 

Provide exercise programs for Elders Short Term This can be coordinated with Home Care and/or CCLTC 
Home 

Expand diabetes education programming Short Term health 

 

  



Lac La Ronge  

 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

EDUCATION  

Enhance youth 
education 

programming.  

Incorporate traditional teachings, culture, and history in education 
curriculum and provide additional opportunities for Elders to be involved 
in education 

This will be ongoing and is in 
place 

Completed – We are implementing our framework this year 
– we have Elders group involved in all schools. 

Provide opportunities for students to study through lands-based teachings Already happening Will be ongoing 

Provide additional after school programs  Will continue to take place Already in place – we have extra  

Pursue additional funding for education programs  I’m not sure what extra programs they’re referring to – 
maybe we are doing this already 

Establish an anti-bullying program Short Term Priority this year 

Ensure technology is current in schools (i.e. computers for the school / 
establish community computer lab) Completed and ongoing Completed this last year and is ongoing 

Provide additional post-secondary education financial support Medium Term Will look into this – not sure what extra funds they are 
referring to 

Establish mentorship program for students Short Term Need more info on this but could be done immediately 

Enhance adult 
education programs 

and services  

 

Provide parenting classes and programs Short Term CFS – Triple P classes 

Offer Adult Basic Education Certificate Program Short Term PES can offer incentives for IA clients Woodland Cree 
offers these 

Offer General Educational Development course Short Term Offer basic cert program, offer incentives for IA clients 
taking these 

Provide safety training courses  Short Term Are these for students or adults? What training courses 
would be provided for students? 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

Provide childcare services for adult students Medium-Long Term 
Depending on school capacity Already offer services – may need to expand LR daycare 

 

Provide transportation services or funding for transportation for students 
to be able to get to courses / training 

Medium-Long Term 
Or is this for Post Secondary 

Woodland Cree / PES client as 
well? May need to look at 

expanding our bus service. 

Need to work on this – K-12 education covers ages (4-21 
year Olds).  

 Provide drivers education courses Short Term This is already being done 

 Provide evening / weekend certificate training programs  Medium-Long Term Need to flush this out – could already be offered through 
partnerships with other departments. 
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THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

HOUSING 
Ensure members 
have access to 
appropriate 
housing. 

Complete Home Ownership Policy   Short Term Done. 

Increase communication to all members regarding the various 
opportunities for home ownership Short Term Will do with Strategy Plan 

Identify approaches to increase the cycle of renovations to existing 
houses  Short Term Will do with Strategy Plan 

Develop an Elders home Medium Term Need to allocate Sec 95 funding or get new funding 
stream. Waiting list signifies family units as priority. 

Develop bachelor housing units Medium Term Need to allocate Sec 95 funding or get new funding 
stream. Waiting list signifies family units as priority. 

Develop additional homes to address overcrowding Medium Term Need funding / grants 

Renovate existing homes Medium Term Need funding / grants 
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THEME GOALS  ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

INFRASTRUCTURE 
DEVELOPMENT 

Maintain 
Community 

Infrastructure  

 

Remediate vandalised properties  Short Term Responsibility of all departments 

Regularly clean and maintain all community facilities Short Term Responsibility of all departments 

Improve drinking water quality Short Term Public Works 

Upgrade water lines to homes Short Term Public Works 

Invest in 
Community 

Facilities and 
Infrastructure  

 

Develop additional playground areas Medium Term Need funding / grants, input from Health, CFS and 
Social Developement 

Establish a recycling program / depot 
Short term 

Depot exists in La Ronge, need to provide one on 
reserve at different locations for everyone’s 

convenience 

Establish disposal service for large items (appliances, furniture, etc.) Short term Spring clean up not everyone has access to a vehicle  

Provide larger garbage bins Short term Garbage is picked up usually and any over flow can be 
called in 

Invest in fire fighting equipment (i.e. fire hall, fire trucks, hydrants) Short term Regional dept is well equipped for all fire/rescue 
responses 

Provide regular garbage pick up services Short term A schedule exists for pick up and is done weekly 

Develop a new Community Hall Medium Term Each reserve in the La Ronge area , JRMCC and Morins 
Hill are the only two facilities presently 

Develop additional playground areas Medium Term Need funding / grants 

Improve community 
road conditions 

 

Develop sidewalks / pedestrian walkways along main roads Medium Term Need survey and design capability 

Pave main roads Long term Nee funding / grants. Changing service fees will help 
pay for this ($1,000/m in 2015) 
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THEME GOALS  ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

Regularly grade / maintain roads Short Term Public works  

Install streetlights Medium Term  funding is required possibly through SGI grants 

Fix potholes Short Term Public works 

Install speed bumps to slow traffic Short term Public works 
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THEME OBJECTIVE ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

SOCIAL 

Motivate and inspire 
youth to achieve 

their goals 

 

Bring in role models to engage with Youth   Short Term                                     All departments 

Teach basic life skills Medium Term  Social Development/CFS 

Expand Youth Centers hours Long Term  Social Development/Education/CFS Mandate 

More parent involvement  Short Term Social Development/Education/CFS 

Educate about higher education   Short Term Education/Social Developement 

Acknowledgment for achievements Long Term  All Departments 

Funding assistance Short Term All Departments 

Expand programs available  Medium Term  All Departments 

Land base training Short Term This is currently being implemented in schools 

Hold additional cultural events  Short Term  Education/Health/CFS 

Provide sports and recreation activities Short term Education/Health/CFS 

Address violence / Adults or students? Long Tern  All Departments 

Provide transportation services  Long Term   All Departments 
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THEME OBJECTIVE ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

ECONOMY 

Enhance members’ 
independence and 

life-skills  

 

Establish and implement a job creation strategy  Work with KGB & PGS to train 
member for available jobs Businesses in the HL/LLRIB area 

Establish youth summer employment programs to meet community 
needs (e.g. spring clean ups, community landscaping, home painting 
projects) 

Complete  

Investigate the use of alternative energy sources and co-generation 
projects to reduce electricity costs  

Work with SRC, FNDA & INAC 

Retrofit homes are less energy 
Use FNFA funding to initiate 

Create employment 
opportunities for 

members  

 

Develop commercial enterprises such: movie theatre arcade, café, 
farm, fish plant, forestry, tourism, dispensary, entertainment centre, 
clothing store, grocery store, community garden, gold mining/mineral 
exploration, gravel company, hunting grounds, franchise stores, 
sawmill. 

 

Create awareness of funds 
available  

On reserve have program  

Off reserve eligibility 

Community loan program 

 

 


