
Grandmother’s Bay  

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

 

GOVERNANCE 

 

Enhance safety and 
security in the 

community 

Neighborhood watch program  Short  Safety Committee 

More Security personnel (male & female), more patrols, and more 
authority for security personnel  Short term CSO’s 

Dash cams for security vehicles  Long term CSO’s /Security 

RCMP detachment / RCMP stationed in the community  Long term C & C / ISC  

Create a Youth Center 50% done CFS  

More street lighting Short Public works / Administration  

Lifeguards for beach area Short term Summer Employment  

Provide safe transportation  Short term Health services 

Remove drug dealers and bootleggers from the community Long term Chief & council / RCMP / CSO’s 

Address gang 
activity in the 
community 

 

Neighborhood watch Short Safety Committee 

Family support programs Short Social / Health / CFS 

Youth committee & Youth programs Short Social / Health / CFS 

Educate students about risks of gang life Short Social / Health / CFS 

Support system for victims Short Health 

Cultural activities for healing and prevention  Short Social / Health / CFS 



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

Bylaw Development 
and Enforcement   

 

Establish an Animal Control Bylaw Short Chief & Council  

Enforce drinking and driving laws Short term C & C / CSO’s / RCMP 

Liquor Bylaw  Long term  Chief & Council 

Youth/Community Curfew Long term Chief & Council 

Enforce school zone speed limit / safety Short term CSO/s / RCMP 

Improve 
communication 

between members 
and leadership 

 

Increase participation of Chief and Council at community events  Short Self Admin 

Hold additional community events and meetings Short Recreation / Council / Band admin 

Use of social media & print materials (posters / flyers / newsletters) Short LLRIB website / Social media.  

Open door policy for leadership Short Councillor / Administrator  

 

 

  



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

LAND & 
RESOURCES 

Protect the 
environment 

Protect the lakes and water sources from contamination Short term Parks / Lands & resources  

Monitor lake for contamination Short  Parks / Lands & resources  

Prohibit littering in community areas and lakes Short term Parks / Lands & resources 

Reduce pollution from mines Long  Resources / Lands 

Clean up old home sites  Long term  Community / Lands 

Establish lease agreements with non-members who use community lands Long term  Community / Lands 

Consult with the community to agree on appropriate land uses Short term Land code planning 

Protect Traditional 
and Historic Sites  

 

Land and water Long Parks / Lands & resources 

Church site Long  Parks / Lands & resources 

Cultural camp site Long  Parks / Lands & resources 

GMB narrows Short  Land code  

Rock paintings at rattlers creek Short  Land code  

Traditional camping grounds Short  Land code  

Trapping cabins Short  Parks / Lands & resources 

  



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTs 

HEALTH 

Ensure access to 
health programs 

and services in the 
community  

 

Provide addictions support services Short  Health  

Provide mental health support services Short term  Health 

Improve emergency response times Short term Health 

Install numbers on homes to support emergency responders   Short term Health 

Provide emergency services 24 hrs a day Short term Health 

Train additional First Responders Short term Health 

Hire an additional medical taxi driver Long term  Health 

Hire additional registered nurses Long term Health 

Establish a community nursing station Short  Health 

Develop a larger health centre Long term  Health 

More frequent doctor/nurse visits  Short  Health 

Develop a pharmacy in the community Long  Health 

Provide physical therapy services Long  Health 

Purchase an AED to have in the community Short  Health 

Provide home care support for Elders Short  Health 

Purchase overdose kits Short  Health 



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTs 

Improve communication and awareness of available health services Short term   

Provide pre-natal programs Short   

Provide after care programs Short   

Have Cree speakers on health staff to translate  Short  

Emphasise the medicine wheel in health treatments Long term  

Provide sexual health education programming Short  School / Health  

Improve community 
safety  

 

Increase security presence  Long term  Health/Admin/Resources  

Increase RCMP presence and response times  Long   CSO’s / Community  

Establish a RCMP detachment in the community Long C & C / CSO’s / Community 

Improve efficiency of fire fighting  Short  PAGC / training  

Establish a neighbourhood watch program Long term  C & C / CSO’s / Community 

Provide training for volunteer fire fighters Short   

Establish an emergency contact list   

 

Promote nutrition 
and physical 

activity  

Create full time recreation coordinator position    

Provide more healthy food options in the community   

Develop a community garden   



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTs 

 

 

 

Promote nutrition 
and physical 

activity  

 

 

Provide nutritionist support services   

Provide meals on wheels service for Elders   

Provide healthy lifestyle workshops   

Provide more opportunities for recreation in the community (fishing 
derbies, dances, ski classes, hockey camps, dance classes, open gyms 
time etc.) 

  

Provide more facilities for recreation (gym / fitness centre / rec-plex, 
music/dance studio)   

Provide exercise programs for Elders   

Provide diabetes education programming   

 

  



Grandmother’s Bay 

 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

EDUCATION  
Enhance education 
programming in the 

community 

More Youth programs Short   

Adult skills programs and training  Short  

More community events – celebrate and promote education Short  

Youth center (facilities to provide training) Short  

Computer access Short  

Access to school during evening hours Short  

Daycare for post-secondary students   Short  

Transportation to programs    

Adult program centre – not the hall    

Provide internet access   

Help for LLRIB, SIIT, Northlands College, people that are not on income 
assistance example, people that are on EI or homemakers with spouses 
on EI or working.  

  

Traditional living or land-based education    

More funding for post-secondary    

More upgrading/training programs for adults   



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

More summer programs for youth (sports activities, cultural activities, and 
more afterschool activities.    

More funding for a children’s fun centre   

High School in the community   

 

  



Grandmother’s Bay 

THEME GOAL ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

HOUSING 
Ensure members 
have access to 
appropriate 
housing. 

Complete Home Ownership Policy     

Increase communication to all members regarding the various 
opportunities for home ownership   

Identify approaches to increase the cycle of renovations to existing 
houses    

Develop an Elders home   

Develop bachelor housing units   

Develop additional homes to address overcrowding   

Renovate existing homes   

 

  



Grandmother’s Bay 

THEME GOALS  ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

INFRASTRUCTURE 
DEVELOPMENT 

Maintain 
Community 

Infrastructure  

 

Remediate vandalised properties    

Regularly clean and maintain all community facilities   

Improve drinking water quality   

Upgrade water lines to homes   

Invest in 
Community 

Facilities and 
Infrastructure  

 

Develop additional playground areas   

Establish a recycling program / depot   

Establish disposal service for large items (appliances, furniture, etc.)   

Provide larger garbage bins   

Invest in fire fighting equipment (i.e. fire hall, fire trucks, hydrants)   

Provide regular garbage pick up services   

Develop a new Community Hall   

Improve community 
road conditions 

 

Develop sidewalks / pedestrian walkways along main roads   

Pave main roads   

Regularly grade / maintain roads   

Install streetlights   

Fix potholes   

Install speed bumps to slow traffic   

  



Grandmother’s Bay 

THEME OBJECTIVE ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

SOCIAL 

Motivate and inspire 
youth to achieve 

their goals 

 

Bring in role models    

Teach basic life skills   

Youth centers open longer   

More parent involvement    

Educate about higher education   

Acknowledgment for achievements   

Funding assistance   

Expand programs available    

Land base training   

Hold additional cultural events    

Provide sports and recreation activities   

Address violence   

Provide transportation services   

Family activities   

Teach life skills   

Land base learning   



Grandmother’s Bay 

THEME OBJECTIVE ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS  

Connect Members 
with their Culture 

 

Elder teachings – connection to culture and history    

Teach youth by example: traditional teachings, gathering food and 
medicine    

Youth hunting trips    

Paddle making, snowshoe making, birch bark canoe making, setting the 
fish net, teaching youth how to hunt and trap 

 
  

 

  



Grandmother’s Bay 

THEME OBJECTIVE ACTION SHORT/ MEDIUM/ LONG TERM COMMENTS 

ECONOMY 

Ensure essential 
products are 

available in our 
community  

 

More capacity for fresh baking, produce, dairy, and meat products in the 
community store   

Community garden and greenhouse for local produce  Short   

Clothing Store    

Baby products    

Trapping supplies locally   

Create employment 
opportunities for 

members  

 

Develop commercial enterprises such: café/coffee shop, pharmacy, 
restaurant, eco-tourism, entertainment centre, clothing store, 
grocery store, community garden, second-hand clothing store, gold 
mining, renewable energy generation, and post office. 

 

  

 

 


